MAN NO CHANGES
MACHINE NO CHANGES
METHOD NO CHANGES
MATERIAL THERE WAS A li(f/l\?Tf:\EP LEFT ON THE

MEASUREMENT NO CHANGES
ENVIRONMENT NO CHANGES
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I. PROBLEM DESCRIPTION
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>Inhouse Detection : Bursting
>Lot slze: 2480pcs

> Reject Qty: 520pcs
>Rejection Rate: 20.97%
>30#1 022792

Remarks: Bursting occurred on the creasing

1I. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS:

DIRECT CAUSE:

WHY 1. Bursting cccurred on the creasing of the item.

WHY 2: Due o warp ltem, there Is a possible to cause loose beaed.

WHY 3: During running, the loose board of ltem had stuck on the machine,

WHY 4: There is a posslibility that the Iltem had scrap left behind on the piate.

WHY 5 The operator didn't notice that there was a scrap on the plate when running.

INDIRECT CAUSE:
WHY 1
WHY 2.
WHY 3:

1IV. CORRECTIVE ACTION:

DIRECT CAUSE:
1. Orientation to the operator regarding the issue of bursting.
2. Removing scrap and cleaning the plate.
3 Alwavs check the machine before, during and after running,

Minutes of Meating




